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A co-operatively owned online platform for 

neighbourhood communities 

Introduction – October 2nd 2016  



In 2012 local resident and IT specialist Michel Vogler was asked by a 
neighborhood community in IJburg to help them find a way to share 
information online. The online platform he built (halloijburg.nl) over the 
years became the Amsterdam best practice for online local community 
support. Currently 4.000 citizens of IJburg use the platform to create a 
wealth of information, without any centralized organization or editorial 
office. This success did not go unnoticed. Many local communities 
expressed interest in the technology. In order to meet this demand Michel 
made the technology generically available. The ownership of this new 
platform was put in the hands of co-operative Gebiedonline (area online), 
founded in January 2016 by six community representatives. The co-op 
expects to support some twenty local communities (in the cities of 
Amersfoort, Amsterdam and Gouda) by the end of 2016. 
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1. Gebiedonline 

Online platform 
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Calendar 
Overview of events taking 

place in the area 
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News 
News, posts and other 

local stories 

Locations 
Relevant spots in the area 

placed on a map 

Market place 
Offer and find products 

and services 

People and networks 
Profiles of people, groups 

and organizations 

Goals and projects 
Wishes, initiatives and 

projects 

Functionality overview 
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Halloi jburg.nl  – started in 2012 
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All  neighbours just one cl ick away 
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Extensive individual profi les 
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Organizations, groups, networks 
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Comprehensive l ist of activit ies 
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Find what is near you  
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Open local marketplace 
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Share ideas to improve the area 
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Projects run by cit izens 



Share 
priorities 4

Alternatives Preferences Values 

14 

Share 
ideas 3

Insights Ideas Projects 

Share 
resources 2

Money Stuff Efforts 

Share 
information 1

People News Agenda 

Typical platform usage stages 
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Annemarie van der Veen 
BuurtBalie/Secretary 

Frank Alsema 
Buiksloterham 

Heleen van Praag 
GoudaBruist 

Jules Pollaert 
Treasurer 

Maarten Terpstra 
Knowledge Mile 

Michel Vogler 
HalloIJburg/CrossmarX 

Peter Rook 
Ir is in Nieuwland 

Ruurd Priester 
Chair 

Founding co-op members 



Gebiedonline beliefs: 

•  Local urban networks inspire and drive societal and democratic 
innovation. 

•  Online platforms are a critical component in empowering local urban 
networks. 

•  Together (trans locally) local urban networks can create the best online 
platforms at the lowest costs. 

Gebiedonline is a not for profit co-operative. Mission: All citizens in local 
urban networks together create value with (and in) their own online platform. 
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1.  Gebiedonline offers an extensive range of functionalities for both small 
networks who are just starting, and larger, more mature networks. 

2.  Gebiedonline is flexible: its set up is modular and customizable –in 
functionality and visual design. 

3.  Gebiedonline co-op members are permanently learning from (each others) 
practice. The development agenda is managed by consent. 

4.  Gebiedonline beliefs in circular economy. Value created by the online 
platform flows back to the local community. 

5.  Gebiedonline acts as trans local network. Its members increasingly give 
voice to the Dutch urban bottom-up movement. 
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Co-op council  members meeting 
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The Knowledge Mile 

Indische Buurt 

Oostel i jk havengebied 

Westerpark West 

IJburg 

Amersfoort Nieuwland 

Buiksloterham 

Dapperbuurt 

Amersfoort Zuid 
Gouda Bruist 

Local networks 
Oct. 2016 

Founding 

Added 

Candidates 

Badhoevedorp 

Amsterdam Zuid 

De Pi jp 

Centrum Zuid 

De Baarsjes 

NewNRG 

A’dam Nieuw West 

Amersfoort Kruiskamp 
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Co-op Gebiedonline roadmap 

2015 

•  HalloIJburg… 
•  From website to 

platform 
•  Co-operative 

preparations 

2016 2017 2018 

•  Co-operative 
launched 

•  Growth # of 
networks 

•  Pilot(s) 
Gebiedsplannen 

•  Government by 
consent 

•  Finance and 
strategy 

1. Growth and learning capacity 

2. User experience improvements 

3. Democracy innovation experiments 

4. Circular economy experiments 
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